Quality And Compliance Specialist

Flat No B207 Raza Residency Malir , Karachi, Sindh, 75500, Pakistan | Tel: +923342106917 |

E-mail: sonizindagil9@gmail.com | DOB: Jan 26, 1985 | Nationality: Pakistan | Gender: Male |
Opento Relocate | Opento Hybrid | Opento Travel | Open to On-Site

| am a dedicated Quality Auditor with extensive experience in the textiles industry, emphasizing quality
management and compliance.

My expertise includes conducting inspections, monitoring quality standards, and implementing lean
manufacturing processes.

| am passionate about ensuring customer satisfaction and driving continuous improvement in quality
control practices.

| seek a challenging position to leverage my skills and contribute to an organization's success.

06.2020 - Present Quality Specialist
QIMA Formally, Karachi
Third Party Inspection Company
= - Proactively identifying any potential problem areas and ensuring that they are
addressed timely and effectively.
Providing necessary feedback to manufacturers in order to ensure compliance
with company standards.
- Utilizing company’s inspection tools and software to record and analyze
inspection results.
- Working closely with the production team to ensure that all products are made
up to the expected quality standards.
- Carrying out random spot-checks on manufactured products to ensure
conformity with set specifications.
- Communicating effectively with supervisors and other team members to ensure
smooth running of inspection processes.
- Maintaining a comprehensive database of inspection findings for future
reference.
- Completion and maintenance of all necessary paperwork and records related to
inspection.
- Ensuring compliance with all Occupational Safety and Health Administration
(OSHA) regulations and guidelines during inspection.
- Participating in regular company training to improve knowledge and skills in
inspection procedures.
- Providing technical support to the production management team.
- Assisting with any revision of inspection procedures and standards as required by
the company.


mailto:sonizindagi19@gmail.com

07.2018 - 02.2020 Assistant Quality Manager
05 Inc'l Pakistan, Karachi
Worked with Renowed USA Brand (Oved Apparel)
- Ensuring compliance with the USA offices by conducting denim and woven fabric
inspections.
- Conducting various inspections including initial in lines, in lines and final
inspections for knits and denim as per customer guidelines.
- Supervising container loading inspections as per protocol and communicating
findings to USA offices.
- Collaborating with factories on quality issues identified during inspections and
requesting corrective actions along with preventive measures.
- Educating factory personnel on customer quality and compliance specifications
to produce top quality products.
- Introducing value-added supply chain mechanisms in factories to improve
process integration and execution.
- Mediating customer complaints with factories by acting as a liaison between
both parties.
- Compiling and analyzing factory KPI data monthly and sharing final reports with
customers.
- Drafting Standard Operating Procedures (SOPS) as per customer’s specifications

03.2014 - 03.2017 Quality Auditor

Karachi, Karachi, Pakistan

BUREAU VERITAS CONSUMER PRODUCTS SERVICES KARACHI Provider of inspection,

Testing and certification services.

= Working closely with other inspection team members and communicating with
them effectively.
- ldentifying and analyzing any potential risks or non-compliance with standards
during the inspection.
- Addressing any immediate safety concerns identified during the inspection.
- Keeping accurate records of inspection outcomes for future reference.
- Using a variety of inspection methods and tools to ensure a thorough evaluation.
- Providing detailed feedback and recommendations to manufacturers based on
the inspection findings.
- Ensuring all work is carried out in accordance with the company’s quality control
procedures and standards.
- Attending training sessions and keeping up to date with changes in inspection
standards and regulations.
- Assisting in the continual improvement process by identifying areas of
improvement and proposing solutions.
- Conducting re-inspections when necessary to ensure non-compliance issues
have been rectified.
- Reviewed customer feedback to identify quality improvement opportunities and
enhance satisfaction.

= Preparing the draft report and photos during inspection

= submitting the report on time for report review Karachi

= Conducting the inspection on the field based on global inspection standards



11.2013 - 03.2014 Manufacturing Finishing Manager

Denim Clothing, Karachi

Responsible after wash.
-Developing and executing finishing plans to meet production targets,
ensuring timely completion of orders, and managing work in process (WIP).
- Monitoring and ensuring the quality of finished goods, identifying and
addressing any defects or issues.
- Controlling and optimizing finishing costs while maintaining quality
standards.
-Ensuring the availability of necessary materials, trims, for finishing
processes.
-Working closely with other departments, such as production planning,
washing, and quality control, to ensure seamless operations.
-ldentifying and implementing process improvements to enhance efficiency
and quality.
-Understanding and meeting customer specifications for finishing treatments
and garment quality.
-Ensuring a safe working environment and adhering to all relevant safety
regulations and industry standards.
- Supervising and motivating finishing staff, providing training and
development opportunities.

09.2012 - 10.2013 Quality Shift Engineer (Processing/Dyeing/Printing)
Gul Ahmed Textile Mills Karachi, Karachi, Pakistan
Working in dyeing Section.
= Manage and responsible for quality and production in printing department
= Analyze fabric according to customer specification
= Coordinate with Production Manager in all stages of fabric treatment

09.2011 - 08.2012 Production Coordinator
Soorty Denim Industries, Karachi, Pakistan
Production Planning after wash
= Work with management in coordinating production activities
= Worked with internal production department to facilitate WIP on lower end for
acheiveing the production targets as per given time frame.
= Prepare and review internal documentations

10.2007 - 08.2011 Shift Engineer in Dyeing (Processing/Dyeing/Printing)
ALKARAM TEXTILE MILLS KARACHI, Karachi, Pakistan
Responsible for the Quality of Dyeing and Flnishing department.
= Quality Improvement in Processing
= Conduct internal quality audits at all stages of processing
= Analyze finished fabric according to customer specification

01.2000 - 01.2002 Matricin SSC
BSEK, Karachi, Pakistan
01.2002 - 01.2004 Karachi HSC
01.2003 - 01.2006  Bachelor of Engineering in Textiles
Mehran UET Jamshoro, Hyderabad, Pakistan
Results: (GPA: 3.2)
11.2018 - 01.2022 Masters in Engineering Management in MEM (Quality Management)
NED University of Engineering & Tech., Karachi, Pakistan
Results: (GPA: 3.1)

Timely Inspections Success
Achieved 95% on-time report submission for inspections within first year at QIMA.

Improved Denim Quality



Reduced denim defective rates after application of lean management with different suppliers thus the
error reduced by 30% through enhanced quality control procedures at O5 Inc'l.

Enhanced Team Efficiency

Leed a team to achieve a 20% faster inspection turnaround at Bureau Veritas.

01.2022 - 01.2022 Toyota Production system
MEM (Quality Management)
= Improvement in productivity through lean manufacturing processes
= Product life cycle through project management

Quiality Assurance - Quality Management, Quality Control, Inspections, Monitoring Quality Standards,
Continuous Improvement

Manufacturing Processes - Lean Manufacturing

Project Management - Project Management, Team Motivation

Customer Service - Customer Satisfaction, Client Requirements

Leadership - Leadership






